LWA Board Meeting Minutes 6-10-25 ZOOM

Present:  Charlie McGlynn, John Clausen, Scott Erickson, Ron Reich, Teresa Reding, Susan Mork, Dave Patterson, Kim Zwart, Jill Emanuel, Troy Barton, Janis Judd
Absent:  Mark Wolf, Greg Gilbertson, Tony Patterson
1)  Meeting called to order at 7:07 pm by President Charlie McGlynn
2) Motion to approve the minutes of 5/13/25 board meeting made by Ron/Teresa – motion carried
3) Budget concerns – Charlie and John both received a letter from an anonymous person stating concerns that the board had approved expenditures over $1,000 for the Lake Steward Lunch & Learn program and the Youth Fishing Contest.  Discussion held.  Our by-laws do state that the board cannot spend over $1,000 – more than that needs general membership approval.  Board feels we stayed within this parameter because financial information this anonymous person refers to does not reflect the entire picture of donations that were made for each event as well as ‘one time costs’ for items that will also be used in the future, that the board approved separately, but end up on that line item on financial report.  Scott shared that he and MaryBeth had donated $1,000 to the Lake Stewardship Lake & Learn luncheon last year so the net cost to LWA (including flyers that we still have to distribute this year) was $975.  Dave Patterson suggested adding an * or ** to the financial report where more details like  “does not reflect donations of $ for this event” or  “includes ‘one time’ expense of $ for ________”. details could be provided.  Board decided it might be good to review by-laws and see if we need to update them.  Charlie asked for volunteers to review the by-laws around expenditure approvals portion and bring back suggestions to the board for any action needed.  S        proposed increasing the board approval expenditure total to $1,500 from its current cap of $1,000 since everything is costing more all around.  Scott volunteered to spearhead the by-law review committee and is shooting for sharing findings at the September board meeting.
4) CLT Lakes & Shores Update –  Charlie shared that discussions have been held whether tax funds can be used to pay Lake Associations for boat landing inspector hours, AIS treatment and lake surveys for AIS.  Cass County personnel have been asked to weigh in – also waiting for more information.  Discussion held what LWA would do if funding is unavailable from CLT.

5) Annual Meeting Planning 
a. Guest speaker ideas – Charlie asked if we wanted to have a guest speaker – discussion held – maybe an AIS speaker – keep it to a limited time – suggestions:  Paul S Jacobson – U of M Extension Naturalist, Steve Henry – Cass County AIS specialist.  Meet at 2 pm on Friday, July 25th to set up Crooked Lake Town Hall (CLT) – Scott, John, Ron, Teresa, and Janis volunteered to set up.  Scott will get a key from Brian P. for the townhall.  Charlie will help put together any power points we want to use.  Charlie will prepare a draft agenda and send to the board by the end of this week for our comments.  Charlie will check with Bob Eddy to find out if RALALA yearly dues.
6) New Website/Logo – no update
7) Welcome packet project – Susan and Kim met
8) Upcoming Events
a. Lake Steward Lunch & Learn – June 13th at noon – Crooked Lake Café 
b. Youth Boat Event with RALALA – Thursday, June 19th at the Channel Inn – Charlie will be there
c. Youth Fishing Challenge – June 28th at Pat & Julie Maranda’s
9) Other Business – John brought up buoys – did Olds and TNT both put in buoys?  No, TNT did not put in any buoys.  John will send the gift card for gas to Olds soon.  Charlie got a note about a buoy by island – Teresa will check on that.  Bob Holman asked if anyone could volunteer at the CLT Lakes & Shores booth at the Corn Feed on August 17th – Susan & Scott said they can, maybe also Kim & Charlie.
Motion to adjourn made by Scott/Teresa – motion carried.  Meeting adjourned 8:24 pm
Next meeting Saturday, July 12th at 9 am in person at CLT hall.  
Respectfully submitted,
Janis Judd, Secretary
